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Electronics industry, as a key support for the industry, its smooth development 
determines various sectors of China's rapid growth, which makes the cornerstone of 
China's overall economic strength related to the consolidation and improvement. In the 
background of current economic crisis, the central economic conference made a lot of 
relevant policies to support the electronics industry, which can be seen in the industry for 
the smooth operation of China's overall economy the key role. An enterprise excepting to 
run the electronics industry must have a good grasp in national policy-oriented, 
international technical and economic development in order to grasp the direction of 
enterprise development. 
Financial analysis, the core part of the whole financial activities, is judges and 
predicts of the past, present and future enterprise of the enterprise based on current 
financial data in accordance with its internal and external environment. The accurate and 
timely financial analysis provides the backup for the decision-making of the enterprise.  
It is Harvard analytical framework that analyzes an enterprise’s financial position, 
opportunities and threats in an enterprise’s external environment and advantages and 
disadvantages in its internal environment and thus guides its future development on the 
base of scientific prediction.  
   Chapter one focuses on making strategic analysis, the starting point of financial 
statement analysis in Harvard analytical framework .The objective of operational 
strategic analysis is to define primary profit impetuses and operational risks and assess 
profit potential of an enterprise. Main successful factors and operational risks coming 
from the strategic analysis can lay a solid foundation for the following accounting 
analysis and financial analysis and offer a rational hypothesis to the future performance. 
Firstly, the thesis briefs the profile of the enterprise. Secondly, it makes an overall 
analysis on features of electronics industry followed by competitive strategic analysis 
with tools of porter’s 5 forces model and so on. 















Accounting analysis aims at evaluating to what degrees accounts in an enterprise can 
reflect the basic operational performance of an enterprise. That means the propriety of 
accounting policies and accounting estimates is evaluated after determining the flexibility 
of accounting. Rational accounting analysis can increase the reliability of financial 
analysis. The thesis assesses accounting policies and estimates concerning stocks, 
accounts receivable and fixed assets of the enterprise. 
Chapter three pays its attention to financial analysis, which aims at applying 
financial data to evaluating present and past performance of an enterprise and at assessing 
its sustainability. In the assessment, transverse and longitudinal comparisons of financial 
data are made with ratio analysis approach and cash flow analysis. The former one 
focuses on assessment of market performance and financial policies of an enterprise, and 
the latter one on assessment of liquidity and financial flexibility of an enterprise. 
    The last chapter gives priority to prospect analysis, which emphasizes the prediction 
of future of an enterprise. This chapter makes scientific prediction on the future of an 
enterprise, points out its development direction and provides backup for strategic 
decision-makers based on the integration of operational strategic analysis, accounting 
analysis and financial analysis.  
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